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1. Executive Summary

The Thailand-Australia bilateral relationship, elevated to a Strategic Partnership in 2020, is
currently facing a significant confidence crisis driven by social media misinformation. False
reports regarding environmental pollution and cultural intolerance have triggered the
#BoycottOz movement in Thailand and the retaliatory #NotTheBaht movement in Australia.

This report synthesizes the multi-dimensional impacts of this crisis across three critical pillars:
Trade, Tourism, and Diplomacy. Economically, Thailand stands to lose between USD 2.5B -
4.5B annually in trade exports, alongside a potential devastating blow of up to 37.36 Billion Baht
in tourism revenue if the high-yield Australian demographic boycotts the market. Diplomatically,
the dispute threatens to erode long-term bilateral confidence and people-to-people links,
including crucial educational exchanges.

Proactive, coordinated intervention is required. By transitioning from assessment to execution,
leveraging UN-mediated diplomacy, and launching targeted economic and promotional
strategies, the TTT Taskforce can mitigate these risks and potentially capture a 10-30% growth
in premium market share.
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Historical Baseline & Interdependence

Australia is a significant but asymmetric trade partner, serving as Thailand's 7th largest export
destination and 15th largest import supplier (2023-2025). The relationship is complementary:
Thailand is a major manufacturing hub for automotive parts, electronics, and processed foods,
while Australia supplies critical commodities and minerals. Thailand consistently runs a trade
surplus, with Australian imports from Thailand roughly 2.2 times larger than its exports to
Thailand (an approx. USD 8 Billion deficit for Australia).

Crisis Exposure and Projected Impacts

The #NotTheBaht movement places immediate pressure on Thai exports. Thailand faces a
HIGH risk level in exports to Australia:

Baseline Export Value: USD 11.95 Billion
Projected Impact: -15% to -30% loss, resulting in USD 2.5B - 4.5B estimated annual
losses.
Vulnerable Sectors: Export-dependent manufacturing, agricultural food products, and
services (e.g., Thai Airways, Centara Hotels).

Australia also faces medium-to-high risks of supply chain disruptions and retail price increases,
losing USD 4B - 7B annually if bilateral trade collapses.
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The Premium Australian Demographic
Unlike volatile mass-market tourism, the Australian market is highly stable, mature, and
exceptionally high-yielding. Based on 2015-2019 data:
e Length of Stay: Australians stay an average of 13.56 days (44% longer than the global
average of 9.42 days).
e Expenditure: Average expenditure is 76,830 Baht per trip, 55% higher than the global
baseline.
e Multiplier Effect: One Australian tourist generates the financial value of 1.55 average
international visitors.
In the 2025 baseline, Australia secured 808,682 arrivals, injecting approx. 62.27 Billion Baht into
the Thai economy.

Risk vs. Opportunity Forecast (2026)

Cost of Inaction: An unmitigated boycott (40% - 60% decline) would drop arrivals to between
323,473 and 485,209, resulting in a net loss of 24.91B to 37.36B Baht, threatening SME
hospitality sectors in hubs like Phuket and Krabi.

Strategic Intervention: Optimized de-escalation and campaigns could yield 10% to 30% growth,
expanding revenue to over 80.95 Billion Baht and cementing the corridor as a premier economic
asset.
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The Broad Diplomatic Risk

The misinformation crisis presents a deep structural risk to the Thailand-Australia relationship.
False narratives threaten to systematically weaken public trust between both nations. Left
unaddressed, this public friction risks turning what initially began as isolated trade and tourism
disputes into a much broader, deep-seated bilateral confidence problem that limits diplomatic
flexibility.

Student & University Impact Snapshot

Education serves as a key long-term channel for people-to-people diplomatic ties. The current
simulation estimates indicate an immediate and quantifiable shock to academic cooperation and
international student mobility: Student Exchange Enquiries (-28%): Following the peak of the
misinformation campaigns, student interest has sharply dropped, with 28% fewer students
inquiring about Thailand-Australia exchange opportunities.University Partnership Discussions
(-18%): Institutional ties are stalling; 18% of joint education and research discussions between
Thai and Australian universities have experienced active delays as institutions pause to await
official policy clarifications.Safety & Visa Concerns (+46%): Public anxiety has spiked
significantly, resulting in a 46% increase in formal questions directed at universities regarding
travel safety, visa certainty, and prevailing community attitudes.Reassurance Requests (+52%):
A strict majority of affected stakeholders (+52% )—including international students, families, and
academic providers—are urgently calling for clearer public communication and unified
transparency from both governments.



5. Strategies to Address Issues

Based on the internal assessment, the following SWOT matrix and strategic alignments have
been identified to formulate the recovery framework.
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S-0 Strategies (Strengths-Opportunities)

These strategies leverage Thailand's internal strengths to maximize external opportunities.

e Rebranding: Launching the tagline "Amazing Thailand: Welcoming Everyone" by
combining Thailand's nature, culture, commodities, and inclusivity with strategic partner
collaboration.

Events: Proposing a Trade and Tourism Fair/Festival.
Education: Establishing a Joint Funding Scholarship with Australia to utilize the
integrated government approach and strategic partnerships.

S-T Strategies (Strengths-Threats)

These strategies use Thailand's core strengths to mitigate external threats like the #NotTheBaht
boycott and social media misinformation.

e Law Enforcement: Collaborating on the investigation and arrest of culprits by using the
integrated government strength to counter the boycott.

e Public Relations: Launching a Public Promotion Campaign to directly combat
misinformation and the boycott.

e Information Dissemination: Creating an Informational Trade and Tourism Guide
Website to provide accurate facts.



W-O Strategies (Weaknesses-Opportunities)

This approach aims to overcome internal weaknesses (such as a limited national budget) by
taking advantage of external opportunities.

e Diplomacy: Issuing a Joint Statement with the ATTDT and the United Nations, which
utilizes global initiatives and partnerships to achieve goals without requiring a massive
budget.

W-T Strategies (Weaknesses-Threats)

These are defensive strategies designed to minimize internal weaknesses while avoiding
external threats.

e Policy & Planning: Drafting a Policy Recommendation Report to navigate the limited
budget and address the boycott and misinformation.

e Financial Buffers: Implementing Economic Stimulation, such as tax relief, subsidies,
and tariff discounts, to counter the economic shock caused by the threats.

6. Conclusion

The Thailand-Australia bilateral relationship remains fundamentally cooperative and mutually
beneficial, yet the current misinformation crisis has exposed critical vulnerabilities in economic
and diplomatic confidence. If unaddressed, the cascading effects of the #NotTheBaht and
#BoycottOz movements will severely damage Thai export revenues, decimate the high-yield
Australian tourism influx, and erode long-standing educational and people-to-people ties.

The TTT Taskforce must act decisively to transition from crisis assessment to strategic
execution. By adopting a cooperative diplomatic posture, leveraging neutral international
platforms like the UN for joint statements, and implementing robust economic stimulus and
public relations campaigns (such as the 'Welcoming Everyone' initiative and Bilateral Trade
Fairs), Thailand can effectively neutralize the digital noise.

Ultimately, the objective is not simply to restore the pre-crisis status quo, but to leverage this
intervention to build a more resilient, transparent, and unshakeable Australia-Thailand
partnership capable of withstanding future disruptions.
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